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Disclaimer

This presentation has been prepared by Komplett ASA (the “Company”)solely for information purposes. The presentation does not constitute an

invitation or offer to acquire, purchase or subscribe for securities.

This presentation includes forward-looking statements which are based on our current expectations and projections about future events. All
statements other than statements of historical facts included in this report, including statements regarding our future financial position, risks
and uncertainties related to our business, strateqgy, capital expenditures, projected costs and our plans and objectives for future operations,

including our plans for future costs savings and synergies may be deemed to be forward-looking statements. Words such as “believe,” “expect,”

non " " i

“anticipate,”, "may,” "assume,

s

plan,”“intend,

" " u " u

will,” “should,” “estimate,” “risk” and similar expressions or the negatives of these expressions are
intended to identify forward-looking statements. By their nature, forward-looking statements involve known and unknown risks and
uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forward-looking statements
are not guarantees of future performance. You should not place undue reliance on these forward-looking statements. In addition, any forward-
looking statements are made only as of the date of this notice, and we do not intend and do not assume any obligation to update any statements

set forth in this notice.

bt KOMPLETT'GROUP



Photo: Bjgrn Wad

Highlights Operational Financial Summary Appendix
for 03-25 update performance and outlook

bt KOMPLETT'GROUP 3



Highlights
for 05-25
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03-25 Key financials

Progress in key financial metrics

Operating revenue:

NOK 3 842 million

03-24: NOK 3 755 million

Opex share incl. depreciation:

13.8 per cent

03-24:13.9 per cent

Net working capital:

NOK 33 million

03-24: NOK 346 million
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Gross margin:

13.9 per cent

03-24:12.7 per cent

EBIT (adj.):

NOK 3 million

03-24: NOK -46 million

NIBD/EBITDA:

3.0x

03-24: 3.9x

Sales growth of 2.3 per cent
including positive FX, reflecting
more positive market dynamics

Stable operating costs, as
expansion investments were
offset by cost measures

Positive gross margin
trajectory maintained

Continued solid liquidity and
financial positioninline with
agreed financial arrangements



Operational
update

Ros-Marie Grusén, CEO
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03-25 Highlights
Continued market improvement
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Continued market progress across both Sweden and Norway
- Broadly based market progress across categories

- Underlying development complemented by strong seasonal sales

Continued positive effects from recent products launches

- Recent product launches spurred demand in the gaming related
segments

- Effect expected to continueinto Q4

Market outlook supported by positive consumer fundamentals

- Good macro environment for households in Norway and improving
conditions in Sweden

- Consumersentiment improving but still below historical averages

Risks from increased global uncertainty remain

Note: 1) GFK Panel market ex. Distributors, invoiced figures with adjusted time periods,



Komplett
Continued solid performance

»  KOMPLETT’

Good momentum, supported by recent product
launches and strong seasonal sales

Recent cost and efficiency measures yielding
effects as intended

Good traction for B2B loyalty programme and
reinforced sales team targeting the larger SME
segment
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Webhallen
Consolidation measures completed

webhallen

° Consolidation of back-office functions across
Webhallen and NetOnNet completed

© Broader product assortment following
warehouse integration

© Store upgrade programme continues - new store
openings at Frélunda Torg and Bredden
(Infracity)
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NetOnNet
Renewed customer proposition

net@net

Repositioned brand profile emphasising “Everyday
low prices” and commercial optimisation

Improved customer offering and -journey online

Measures implemented to increase efficiency
involving staff reductions in Sweden and Norway

bt KOMPLETT'GROUP
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Financial
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Key financials

Stable sales and margin growth

Revenue

3755 3 842 +2.30/o
A

03-24 03-25

Operating expenses' (adj.)

499 430 +2.0%
A

03-24 03-25

"Including depreciation and amortisation,
Excluding one-off costs

bt KOMPLETT'GROUP

Gross profit

534 +12.3%
4

476

03-24 03-25

EBIT (adj.)

03-24 03-25

Sales increase of 2.3 per cent in improved markets

- Solid growth in B2C (+5.6 per cent) and B2B (+4.5 per cent), while
customer shifts affect Distribution business(-9.5 per cent)

- 0.7 per cent growth in constant currency

Gross profit increase of 12.3 per cent (+10.5 per cent LFL)

- Continued support through a 1.2 pp gross margin uplift to
13.9 per cent

- Improvement reflects a rebalanced campaign and price policy,
positive mix effects and a more normalised pricing environment

Operating expenses remained stable (+0.3 per cent LFL)

- Impact of expansion and market investments largely offset by cost

and restructuring measures

- One-off costs of NOK 14 million mainly related to consolidation and

restructuring measures in Sweden
- Costand restructuring measures progressing as planned

Continued improvement in adjusted EBIT

- EBIT adj. amounted to NOK 3 million in 03 2025, compared to
negative NOK 46 million in Q3 2024

- EBIT adj. margin improved to 0.1 per cent, from negative 1.2 per
centin 032024

Note: All figures are presented as reported and in NOK million unless otherwise stated.
LFL (Like for like): In constant currency.



B2C

Strong margin progress

3677
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2543 2343 2509
14.8%
[ ]
03-24 04-24 01-25 02-25 03-25
Il EBIT(NOK million)
EBIT margin (%)
7
0.3%
w -
28 -25 -19
03-24 04-24 01-25 02-25 03-25
net@net ¥  KOMPLETT' {webhallen
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Revenue up 5.6 per cent YoY (+3.3 per cent LFL)

- Revenue growth driven by Norway, with growth of +17.4 per cent,
with tailwind from recent product launches and store opening.

- Sweden down -1.7 per cent, held back by actions to balance volume
and gross margins, while supported by strong seasonal sales

Gross margin improvement (+1.2 pp)

- 14.0 percentincrease in gross profit driven by a gross margin
increase to 16.0 per cent

- Margin progress reflects a rebalanced price and campaign policy
and a more normalised pricing environment

EBIT improvement supported by higher gross profit

- Operating expenses impacted by consolidation measures, as well
as expansion and market investments

- Increased operating expenses were more than offset by gross
profitimprovements

Note: All figures are presented as reported and in NOK million unless otherwise stated.
LFL (Like for like): In constant currency.



B2B
Broad-based improvement

417 422 436
Il Revenue(NOK million)

Gross margin (%)

329

03-24 04-24 01-25 02-25

Il EBIT (NOK million)
EBIT margin (%)
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Revenue increased by 4.5 per cent (+4.2 per cent LFL)

- Salesin Norway increased by 4.9 per cent, while the Swedish
operations had arevenue decline of -2.4 per cent in local currency

- Sales growth partly driven by higher sales of educational PCs and
improved momentum in the computing segment

- Underlying demand supported by an ageing installed based along
with the upcoming transition to Windows 11

Gross margin improvement (+0.4 pp)

- Gross profitincreased to NOK 67 million, from NOK 63 million the
corresponding quarter last year

- Improvement driven by margin and campaign management, partly
offset by negative mix effects

EBIT margin improved to 5.2 per cent (+1.7 pp)

- Operating expenses reduced to 10.1 per cent of revenue (from 11.5
per cent in 03-24), because of cost efficiency measures

- EBIT uplift of NOK 9 million from improved gross profit and cost
reductions

Note: All figures are presented as reported and in NOK million unless otherwise stated. 14
LFL (Like for like): In constant currency.



Distribution
Profitability maintained

795 786

720

Il Revenue(NOK million)

Gross margin (%)

03-24 04-24
9
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03-24 04-24 01-25 02-25 03-25
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Revenue down 9.5 per cent (-9.6 per cent LFL)

- Norway revenue declined by 9.8 per cent, while Sweden had a
decline of 4.6 per cent in local currency

- Revenue decline in Norway mainly due to large account sales,
partly to public sector customers, affecting volumes

- Underlying demand stabilising, with improving order situation
amongresellers

Gross margin improvement (+0.7 pp) despite lower revenue
- Gross marginincreased to 5.3 per cent (from 4.6 per cent in 03-24)

- Marginimprovement driven by positive mix effects coupled with
commercial execution

EBIT margin increased to 1.1 per cent (+0.6 pp)

- Operating expenses decreased by NOK 2 million, driven by
efficiency measures

- EBITincreased to NOK 8 million (from NOK 4 million in 03-24),
reflecting cost reduction measures and a moderate increase in
gross profit

Note: All figures are presented as reported and in NOK million unless otherwise stated.
LFL (Like for like): In constant currency.
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Cash flow and working capital
Net working capital improvements on inventory reductions

mm 03-24 | YTD-25 | YTD-24 | FY-24 Net operating cash flow in the period supported by a NOK

147 million reduction in inventories and lower receivables of

Net cash flow from operating 967 419 1078 NOK 21 million, partly offset by a decrease in trade payables
activities of NOK 85 million vs. the previous quarter
Net cash used in investing activities -25 =31 -94 -103 -163

Net cash flow used in investing activities was mainly
Net cash used in financing activities -141 -103 -407 -289 -419 related to investments in property, plant and equipment for

Net change in cash and bank new stores and IT infrastructure upgrades

. 101 148 -457 26 496
deposits

Net cash used in financing activities primarily used for

lease payments and loan interest, with uplift YoY reflecting
Net working capital m 03-24 | FY-24 Swedish tax repayments of NOK 39 million (excluding FX)

eI 2022 2108 2048 Inventory levels was reduced by NOK 86 million YoY

Trade receivables - reqular 189 193 153 reflecting a more normalised level after warehouse

e 1818 1880 <0073 consolidation and ahead of the Peak-season

Wi seceis smd e -360 979 977 Net wquipg capital imprO\_/ed by 313 miII.ion vs. last year,
. . reflecting inventory reductions and continued efforts to

Net working capital 33 346 -149 improve credit and payment terms
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Financial position

Continued solid liquidity

Solid liquidity reserve of NOK 1169 million at quarter-end

Liquidity reserve Net interest-bearing debt - Improvement of NOK 101 million from NOK 1068 million at the end
1156 1169 1378 of last quarter, while stable YoY

- Structural improved by better supplier terms and payment
conditions, as well as a reduction of inventory levels YoY

Net interest-bearing debt at NOK 1205 million (incl. IFRS 16)

- Thereduction YoY is partly attributed to instalments paid on the
Swedish tax deferral scheme as well reduced NWC

- Netinterest-bearing debt NOK 686 million (excl. IFRS 16)

03-24 03-25 03-24 03-25
Leverage ratio Leverage ratio of 3.0x, in line with the financial arrangements
- Covenant threshold temporarily raised to allow for a leverage ratio
3.9x 3.8x of 3.75x in 03-25

3.4x
- Covenant threshold will return to original levels in 04-25

Equity ratio of 34.9 per cent at the end of 03-25
- Compared to 36.6 per cent at the end of 03-24

03-24 Q4-24 01-25 02-25 03-25

NIBD/LTM EBITDA
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Summary and
outlook

Ros-Marie Grusén, CEO
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Key takeaways
Signs of continued progressin 03

bt KOMPLETT'GROUP

Sales growth of 2.3 per cent YoY, supported by positive
market dynamics and commercial initiatives

Gross profit uplift of 12.3 per cent, partly due to positive
mix effects and arebalanced campaign and price policy

Operating expenses relatively stable, as cost and
restructuring measures are yielding positive results

Measures to optimise operations reinforced in the quarter
and consolidation activities in Sweden completed

Continued solid liquidity, reflecting improved payment
terms, and financial position in line with agreed covenants
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Outlook

Positioned to leverage improving market dynamics

Photo: Bjgrn Wad
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Income and spending behaviour supported by improving
macroeconomic conditions

Positive effects from recent product launches expected
to continue into the coming period

Solid commercial plans for a successful peak season,
including good availability of high-demand items

Ongoing cost and efficiency initiatives supporting
improvements in Sweden and Norway

Komplett Group is well-positioned to benefit from a
gradually improving market momentum

20
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Appendix




Alternative Performance Measures (APMs)

The APMs used by Komplett Group are defined as set out below:

Gross profit: Total operating revenue less cost of goods sold. The group has presented thisitem
because itconsidersit to be auseful measureto showthe management’s view onthe overall picture
of profit generation before operating expensesin the group’s operations.

Bross margin: Gross profitas apercentage of total operatingrevenue. The group has presented this
item because itconsidersit tobe ausefulmeasure to show the management’s view on the efficiency
of gross profit generation of the group’s operations as a percentage of total operatingrevenue.

EBITDA excl. impact of IFRS 16: Derived from financial statements as the sum of operating result
(EBIT) plus the sum of depreciation, amortisation and impairments for the segments B2C, B2B,
Distribution and Other. The group has presented this item because it considers it to be a useful
measure to show the management’s view on the overall picture of operational profit and cash flow

generation before depreciation and amortisation in the group’s operations, excluding any impact
of IFRS 16.

Reconcili Reconciliation
Q3 Q3 YTD YTD FY 03 03 ¥YTD YTD FY
Amounts in NOK million 2025 2024 2025 2024 2024 Amounts in NOK million 2025 2024 2025 2024 2024
Total operating revenue 3842 3755 10643 10418 15301 EBIT (10) (51) (ns) (136) (67)
- Cost of goods sold (3308) (3280) (9102) (9009) (13211) -EBITimpact of IFRS 18 (5) (5) (18) (13) (16)
=Gross profit 534 476 1540 1410 2091 +DepB2C, B2B, Dist. Other 49 48 144 135 180
Gross margin 13.9% 127 % 14.5% 13.5% 13.7% =EBITDA excl. IFRS 16 33 (8) 10 (14) 97

Total operating expenses (adjusted): Total operating expensesless cost of goods sold and one-
off cost. The group has presented this item because the management considersit to be auseful
measure of the group’s efficiency in operating activities.

Operating cost percentage (adj.): Total operating expenses less cost of goods sold and one-off

cost as a percentage of total operating revenue. The group has presented thisitem because the
management considersitto be auseful measure of the group’sefficiency in operating activities.

Reconciliation

EBIT adjusted: Derived from financial statements as operating result (EBIT )excludingone-off costs. The
grouphaspresentedthisitem because it considersittobe ausefulmeasure to showthe management's
view entheefficiency in the profit generation of the group’s operations before one-off items.

EBIT margin adjusted: EBIT adjusted as a percentage of total operating revenue. The group has
presentedthisitembecause itconsidersit to be ausefulmeasure to show the management'sview an
theefficiencyin the profit generation of the group’soperationsbefore one-offitemsasapercentage
of total operating revenue.

Reconciliation

03 03 YTD YTD FY 03 03 ¥YTD YTD FY
Amounts in NOK million 2025 2024 2025 2024 2024 Amounts in NOK million 2025 2024 2025 2024 2024
Total operating revenue 3842 3755 10643 10419 15301 Totaloperatingrevenue 3842 3795 10643 10418 1530
Total operating expenses 3852 3806 10761 10554 15368 EBIT (10) (51) (ns) (138) (67)
- Cost of goods sold (3308) (3280) (9102) (9009) (132m +0ne-off cost 14 5 61 12 20
- One-off cost (14) (s) (61) (12) (20) +Impairment - - - - -
=Total operating expenses (adj.) 531 521 1598 1534 2138 =EBIT adjusted 3 (46) (57) (124) (47)
Operating cost percentage 13.8% 13.9% 15.0% 147 % 14.0% EBIT margin adjusted 0.1% (1.2%) (0.5%) (1.2%) (0.3%)
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EBIT margin: Operating result (EBIT) as a percentage of total operating revenue. The group has
presented thisitem because it considersit to be auseful measure to show the management's view
on the efficiency in the profit generation of the group’s operations as a percentage of total oper-
ating revenue.

Reconciliation

03 03 YTD YTD FY
Amounts in NOK million 2025 2024 2025 2024 2024
Total operatingrevenue 3842 3755 10643 10418 15301
EBIT (10) (51) (ns) (138) (67)
EBIT margin (0.3%) (1.4%) (11%) (1.3%) (0.4%)

Net working capital: Comprisinginventories, trade receivables, trade payables and other current
assets and liabilities. The management considersit to be a useful indicator of the group’s capital
efficiencyinits day-to-day operational activities. Part ofthe deferred Swedishtaxliability is classified
as other currentlia esinaccordance with local accounting principles, while the part which has
maturity of more than12 months is classified as other non-current liabilities. At the end of the third
quarter, NOK 155 onisshownas part of other current liabilities, while NOK 185 millionisincluded
innon-current liabil

Reconciliation

03 03 YTD ¥YTD FY

Amounts in NOK million 2025 2024 2025 2024 2024
Inventory 2022 2108 2022 2108 2048
+Trade receivables - regular 189 193 189 193 153
-Trade payables (1818) (1682) (1818) (1682) (2073)
+/-0ther assets and liabilities (360) (272) (360) (272) (277)
=Net working capital 33 346 33 346 (149)

Net interest-bearing debt: Interest-bearing liabilities less cash and bank deposits. The group has
presented thisitem because the management considers it to be a useful indicator of the group's
indebtedness, financial flexibility and capital structure. Interest-bearing debtincludes the deferred
Swedish tax liability of NOK 155 million with maturity above 12 months. The net interest-bearing
debt incl. IFRS 16is a usefulmeasure asindebtedness. includingthe lease liabilities from IFRS 16, is
relevant forthe covenants of the group’s credit facilities

Reconciliation

03 03 YTD ¥YTD FY

Amounts in NOK million 2025 2024 2025 2094 2024
Long-termloans 800 800 800 800 800
+0thernon-current liabilities 155 304 155 304 263
+Short-termloans - - - - -
- Cash and bank deposits (269) (258) (269) (256) (726)
=Net interest-bearing debt 686 848 686 848 337
+IFRS 16liabilities 520 530 520 530 518
=NIBDincl.IFRS 16 1205 1378 1205 1378 854

Operating free cash flow: EBITDA excl. impact of IFRS 16 lessinvestment in property, plant and
equipment, less changein net working capital lesschangeintradereceivable from deferred payment
arrangements. The group has presented thisitem because the management considers it to be a
useful measure of the group’s operating activities’ cash generation. Calculation of Operating free
cash flow is affected by the aforementioned reclassification of the Swedish deferred tax payment
to other non-currentliabilities, as the reclassification is a non-cash transaction.

Reconciliation

03 03 YTD ¥YTD FY
Amounts in NOK million 2025 2024 2025 2024 2024
EBITDA excl.IFRS 16 33 (8) 10 (14) 97
- Investments (25) (31 (g86) (109) (168)
+/- Change in net working capital 159 (91) (182) (93) 401
+/- Reclassified non-curr. liab. - 304 - 304 304
+/- Changein deferred payment 1 7 6 46 52
=Operating free cash flow 168 180 (282) 134 686
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